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Energy & Carbon Management Policy

Coffey recognise that all aspects of our operations consume energy. We invest both time and resources in
our Energy Management System (EnMS) to fulfil our commitment to be as efficient as possible in the use of
our energy and natural resources in order to minimise both its impact on the environment through carbon
emissions and our energy costs.

The Energy & Carbon Management Policy is supported by the Board of Directors who shall commit the
necessary information and resources to ensure that the objectives and targets can be achieved. Directors
and management require the active co-operation and commitment of all members of staff to ensure the
effective implementation of this policy.

Coffey shall maintain a documented EnMS which conforms to ISO50001:2018. As a design, build & operate
company operating in an energy intense wastewater and water treatment sector, Coffey strives to reduce
energy usage by kWh/m? of water processed. In our Offices as a metric we aim to reduce energy usage in
kWh/m?2. In line with our other annual Objectives and Targets reduction of consumption and costs will
promote the long-term environmental and economic sustainability of our operations. We are committed to:

e Reducing energy use and costs by tracking our energy usage.

e Set agreed targets for stabilising and reducing site energy consumption and carbon emissions.

e Creating a culture of energy awareness and conservation.

e  Monitoring and reporting on energy use, cost and carbon emissions in all our operations.

e Ensure continual improvement in our energy performance metrics.

e Disseminate information and resources to staff to help them achieve our objectives and targets.

e Uphold legal and other requirements regarding energy usage and efficiency.

e Consider energy performance improvements in design and modification of our facilities, equipment,
systems and processes.

o Effectively procure energy cost-effectively, identifying renewable sources to minimise carbon and
other greenhouse gas emissions, fossil fuels usage and transmission losses.

e Consider energy usage and carbon emission implications of procurement decisions at an early stage
and procure and utilise energy-efficient products and services.

e Apply the principles of the Energy & Carbon Management Policy in our Water and Wastewater
treatment plants, our Office’s and the Coffey vehicle fleet.

To emphasise the importance of good environmental practice Coffey will communicate this Energy &
Carbon Management Policy to our employees and partners and is made available to the public. Coffey will

seek to advise and influence our clients in achieving sustainable design and construction solutions.

This policy, associated procedures and objectives and targets shall be formally reviewed annually or as a
result of changes in legislation, scope or performance.
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